SUGGESTIONS MADE IN THE SOUTH ZONE CORE COMMITTEE WORKSHOP CONDUCTED BY SNEA(I), ON 26-06-11 AT RECREATION CLUB, GMT OFFICE MADURAI

CDMA WLL
A) COMVERSE ( Kenen-FX ) PROBLEMS:
(i) Bulk closure of CDMA WLL connections are only due to the introduction of COMVERSE ( Kenen-FX ) billing system.
(ii) No separate password is available for each user who is using REPONE-FX. Due to universal password, any officer can execute any other officer’s work order. 
(iii) No noticeable difference is provided between the work orders for either CCB or normal FWT connection.

(iv) No work order for HIGHSPEED INTERNET is displayable for the outdoor SDE / JTO. Only the Commercial officer using Kenen-FX, who releases the work order  has to intimate the outdoor personnel about the work order issued. Hence for providing of High Speed Internet to WLL subscribers, flow should start from Outdoor.

(v) Reports regarding list of working connections, particulars of exchange wise high speed working connections is not available. These reports are absolutely necessary for out door staff.
(vi) The details of outstanding amount for any subscriber could not be viewed instantly by the out door personnel. It is possible only for the Commercial officer. Out door personnel in a rural place cannot satisfy a subscriber without having the facility to view the outstanding amount and details. Hence this facility has to be  extended to outdoor personnel.
(vii) In some cases bills paid in the CSCs are not properly updated in the Kenen-Fx system. The current bill carries the already paid previous months bill amount as balance to be paid, which irritates the customer. This case is to be seriously addressed to as otherwise this may lead to drastic disconnection of WLL connections. 
(viii) Report generation with respect to billing issue, Reconnection, ESN release procedure, WLL DNP list etc. are pending for long time.

(ix) CCB – Customer creation is still pending.

(x) Closed FWT terminals ESN can be made available for all SDCAs of respective SSA. At present, the released ESN can only be used within the same SDCA only.
B) BTS & COVERAGE
1. All SSAs are provided with Optimization tool with laptop.  Regular and periodic Drive tests have to be carried out

2. We should analyze, which PN offset is making the interference. Accordingly we can take some corrective measures through MSC or by field staff by fixing the FWT Patch Panel Antenna in the sub premises in the respective direction.

3. Inadvertently or knowingly, the BTS tower Antenna locations should not be disturbed without the knowledge of MSC and should get guidelines from respective MSC or respective circle RF planning team. Antenna disturbance leads to many problems to the connections that have been working better otherwise.
4. Working condition of BTS shall be checked. Procedure uploaded in sneatn.com. We can easily detect the faults.
5. Optical-E1 stream faults should be attended immediately to reduce the fault rate.
6. Frequent switch off of the BTS manually due to local reasons should be avoided.
7. BTS failures are daily uploaded in circle intranet under CM folder.

8. Zero loading BTS – should be loaded or redeployed as per requirement.

C) MSC :

1. AMC – carried out by ZTE / ITI / UTL but spare cards replacements heavily delayed. Circle already very well know these problems.  Technical transparency is not extended by the AMC people to BSNL side where as BSNL is extending all support to them.

2. With AMC people, BSNL staff should take earnest efforts to learn the process and procedures for carrying modification/patch up-gradations. 
D) VPT:  

1. USO fund –No USO fund is provided for zero meter reading VPTs. The incidence of zero metering in VPT connections can be reduced  by visiting the VPTs and check the working condition by at least making one OG call.  (10 OG calls – free for 1 VPT every month)

2. VPT can be converted as WLL prepaid as per circle office instructions.  Quick action is required. WLL prepaid usage details can be viewed at http://218.248.69.126/cdmaprepaid.  Username: query, p/w – query123.
E) CRBT:  ( Like PRBT in GSM)

M/s.On Mobile communications implemented and offered A/T. Song selection through SMS with song code could not be carried out. Already this issue was conveyed to Circle office as well as M/s On Mobile communications.
Suggestions for improvement of CDMA WLL :

(i) Inter MSC Roaming (TN Circle) facility for Voice Service is required.  Already Data users are provided with All India Roaming facility. Roaming facility is required to all MSC’s, so that we can promote the NIC and EVDO card sales.

(ii) Redeployment of WLL BTS can be made from low usage areas and can be installed in the vicinity of educational institutions so that sale of NIC & EVDO Cards can be promoted.
(iii) Mostly HUAWEI & AIRTONE make FWTs are available in the field. For replacement of faulty items, SMPS with internal batteries and adapters are required.

(iv) Data cables for HUAWEI  2288 make FWTs have to be supplied for provision of FAST INTERNET connections.
(v) 12V SMPS charger unit should be replaced with portable SMPS adopter.

(vi) Back up Battery inside the FWT instrument is not functioning as prescribed. During power failure period most of the FWT WLL is not working. QA is validating / checking the standards of FWT instruments in the factory. It is suggested that the QA shall test the new FWT Instrument in the external sites (Previously it was done at Madurai site).
(vii) Recently, Corporate office has begun purchasing FWT without back up battery.  This is another source hardship to the customer. 
(viii) When landline goes faulty, immediately WLL connection to be provided to avoid rent rebate claim.

(ix) All concerned officials should be made familiar with programming different type of FWT which is available in our website sneatn.com, so that customer needs and queries can be easily attended.
(x) Routing / charging and new short code creations / level creations shall be monitored effectively.

(xi) All of our service mobile phones should be in a position to contact easily to convey any BTS / MSC failures. This leads to quick restoration of system.

(xii) During failure of BTS and attend specific sub complaints vehicle facility shall be extended.

(xiii) Each SSA shall be provided with staff for exclusive WLL BTS maintenance or BTS maintenance can be taken by GSM-BSS wing in the respective SSA.

(xiv) Each SDE / JTO section shall be provided with FWT WLL phone connection for testing purpose as well as checking of BTS working condition.

(xv) Adequate in service training to be given to the staff dealing with WLL to know the new trends and technologies in BSNL.
(xvi) OFC Streams – Tx/Rx pairs: During the provision of E1 stream to our systems, ensure that correct Tx/Rx pairs are identified and wired. Whenever necessary inter change Tx/Rx pairs in either distant end or local end to avoid delay in putting through the E1 stream.
(xvii) EVDO card is not available.

(xviii) Marketing of RUIM cards are not done properly. In Some SSAs RUIM cards are kept idle. Awareness of RUIM should be  made.

(xix) CDMA WLL recharging problem is there. Availability of WLL  prepaid recharge and top ups should be ensured.
CM:
1. Repeated persuasion of porting in cases will only yield result.
2. Regarding port out cases, continued persuasion and team work by CM wing can retain majority of the port out cases. 

3. IMPCS/GSM NWOP CM wing’s co-ordination is must to address cases of no coverage and poor coverage problems. If personnel of IMPCS wing visit the spot then and there, we can retain customers. In fact customers are ready to wait for some more time if reliable service is assured to them.

4. Conducting Road show / Melas by External sections / CM section in co-ordination with Franchisee will yield good result in SIM sales.

5. Perfect co-ordination should be there between CM NWOP / IMPCS and CM wing, so that we can conduct Mela / Road show etc. immediately after the commissioning of new BTS. 

6. Unnecessary irritating messages such as “Do you need Boy friend?” etc., should be stopped before we lose Customers. Customers do not expect this type of VAS service from BSNL.

7. PRBT service by M/s. On mobile Communications is promoting more port out customers by their unlawful activity. 



Recently M/s. On mobile communications provided PRBT services to nearly 7000 mobile customers without the knowledge of the customers. Without any confirmation from the subscriber in the name of OBD they provided this facility. Customers were annoyed and large numbers of complaints lodged in the CSCs. Many customers applied for Port out. They are with BSNL only due to its trust worthiness. They never expect such type of unlawful activity from BSNL. Sever Penalty clause should be imposed. Though this facility was withdrawn by the vendor, this type of activity is annoying customers. Similarly other two vendors are also there. Circle should address the vendors in this regard.
CM NWOP Related Issues :-

1. To retain CDMA WLL subscribers, All India roaming is to be extended to all subscribers and attractive WLL Handsets are to be supplied or Subscriber may be permitted to purchase his own instrument.

2. In most of the SSAs many towers are installed in proposed BTS site locations which are not at all utilized for RF radiation yet. BSNL is paying rent to those sites for more than a year without generating any revenue. Action should be taken either to utilize the towers quickly or to go in for IP sharing with other operators.

3. RF coverage tests should be done periodically and proper coverage should be ensured in all BTS locations and reduction of coverage area while commissioning of new BTS sites should be watched and to be corrected in time.
4. Best possible optimization is to be done in the GSM network and in problematic areas boosters can be installed and erection of new BTS can be avoided and incurring of huge expenditure can be avoided.
5. In Free Cooling System in IMPCS sites after power failure if the EA has not started within the set time the battery will discharge and the GSM equipment will get switch off at say 44V. But still after that the Free cooling Fan is working will the low battery supply and further drain the battery till the power comes. This will discharge the battery heavily and the cells get weak and it will not get recharge. So a cut off mechanism is to be devised for free cooling fan also to prevent over drain of the battery.
6. Getting spares for Nortel equipments and for Huwei OF modem servicing, field units are facing difficulty.
7. No more IP sites required. Several IP sites are working in un important and un wanted areas. These should be identified and further extension should be stopped.

8. In IP sites after one year, if there is no additional entrant is not there, then also the rent should be reduced. Tender clause should be implemented to avoid revenue leakage.

9. Equipments compatible for Single phase EB supply are being used in the new BTS sites. This creating are creating problem. Equipments compatible with three phase EB supply should be purchased in future.
Action taken at Panavadali Chatram Groups area by Com.Maxwell Jaganathan, SDE(G) / TVL  for THE improvement of CDMA WLL Connections:
· The DNP list pertaining to the WLL subscribers were segregated exchange area wise, and then local area wise, further into Street and Door Number wise along with the bill details (bill no with date) and the details of the number of outstanding cases with amount of each bill. 

· In the villages, most of the subscribers would be available either in the morning up to 09.00 hours or after 17.00 hours in the evening. A flexible time schedule was arranged and most of the customers were met after 17.00 hours.  A team of officers with the Telecom mechanic concerned will visit the customers, equipped with a list of details of outstanding dues, Good working WLL FWTs, SMPS, Mini Chargers, Landline Telephone instruments, Line Jacks, Antenna feeder cables, Patch Panel Antenna (PPA) etc.  Two teams will visit the customers in two different streets for outstanding dues collections.  For the subscribers who complaints of SMPS problem, it will be replaced instantly.  For faulty FWTs, the instrument which is faulty would be replaced by another FWT with separate ESN number and programmed there itself.  For coverage problem, if necessary, the antenna cable is replaced and put PPA in proper direction, if there is any deviation from the existing direction due to external factors. The outstanding amount is collected from the customers and a letter (which is already in the printed form with the BSNL staff) is got signed from the customers agreeing for reconnection.  The money collected from the customers is paid the very next day and the bill receipt reaches the customer instantly and the number put through by co-ordinating  with WLL section for reconnection. For subscribers complaining of land line fault, the drop wires will be replaced there itself if found faulty, the EPBT instrument is also replaced if needed and the complaints received from the landline customers is also registered manually for segregating the faults as equipment or cable fault and take follow-up action. Marketing done in the field during this process for new landline connections, identifying the new potential customers , getting the NPC forms duly filled with necessary documents, collecting the deposit money and paying the same the very next day. This process is done during closed holidays and even during Sundays also.
Broadband, Leased Line etc.:

· The connectivity given from Nagercoil Tier 1 to BNG of Tirunelveli is 1GB Ethernet port. In Nagercoil Tier1, many ILL circuits for colleges and various organisations, IP Tax, DSLAM’s, 1 Gpbs connection for NI University are connected and in future all the 3G BTS (NodeB) and also the leased line circuits are to be connected. Now the speed of the NI University 1Gpbs connection is getting only 14 Mbps in the Nagercoil Node and also the ILL circuits are of very low speed than their actual capacity.(eg. 2 Mbps ILL is getting a speed of only max of 1 Mbps only). This makes hardship in satisfying the existing ILL customers and also bringing new ILL customers. This can be solved by increasing the bandwidth from NGC Tier1 to TVL BNG

· OFC feasibility for 1 Gbps connection for 14 Colleges in K.K District were submitted already. Each 1 Gpbs connection will fetch 2 Crore revenue for BSNL. For this type of connection only 25 % (approx. 50 lakhs for 10 yrs. Connectivity) is to be paid by the Institution and the remaining by MHRD. Only one 1 Gpbs connection for NI University provided.  Further many institutions are asking this type of connectivity. With the infra available at the end node i.e in SSA’s it is possible to provide 1Gpbs connection. To promote this type of big revenue areas action can be taken. Also last week order was released from Circle Office for providing LAN connectivity for this 1Gbps connection. These also fetch huge revenue for BSNL if these types of connections are provided.

· VPN over BB request was given by many Engineering Colleges for their students. This will also bring lump sum of revenue if provided to all the students of that College at their residence. The College will market and collect the amount from the students and they will pay to BSNL. This is a potential area for revenue increase. For this sufficient DSLAM ports are not available.
· Steps should be taken to remove all the converters working for DSLAM and direct Ethernet connectivity can be provided wherever MADM rings are available and this will increase the connectivity speed of the customers and thereby the quality of service can be increased and due to ring connectivity of MADM uninterrupted service can be given to users.
· MLLN modems are not available. VPNoBB is recommended instead of MLLN. But sub is insisting for MLLN connections only.
Broadband Related issues 

1. Purchase of new 64 Port DSLAM ( Under NG BB project ) can be avoided, since plenty of 64 port and mini DSLAMs are already working in the filed.  When higher capacity DSLAMs are supplied and installed, these available mini DSNAMs can be reused for small areas. This avoids scrapping of available mini equipments. This will help to equip single DSLAM in a site, minimizing requirement of OFC fibres.

2. There is no compatibility between DSLAM equipments purchased. Broadband equipment cards  purchased in Multiply Project is not compatible for use in equipments purchased in 3 Million Project.  The cards purchased under 3 Million Project will not be compatible for the equipments we are going to purchase in the future projects. There is no compatibility even among the vendors who supply the same capacity of equipment in the same purchase order. Hence DSLAMS are to be procured from a single vendor so that a unique maintenance procedure can be adopted and control of vendor will also be made easy.
3. Equipments already purchased in the   3 Million project,  racks are  having spare position and by simply adding cards  we can increase the capacity of Broadband without any extra infrastructure  requirement (  Space, ip address , SFT module, OFC medium, port at the Tier 2 switches).

4. More than 60% capacity can be added by purchasing cards alone and utilizing in spare position in 3 Million Project DSLAMs.

5. 960 port equipment supplied by the vender is not actually 960 port. Only  2 nos of 480 ports  are mounted in one frame, and both equipments needs separate connectivity to Tier II  switches wasting our transmission resources ie. Fibres and Tier II ports.

6. Broadband modems are purchased from different vendors with different make and model. Broadband modems supplied by vendors are not identical.  If modems supplied are identical, replacement and maintenance will be easy.  Configuring the modems by explaining the subscriber over phone will be also easy. 

7. Most of the time, the broadband modems are going out of order due to the power adopters  fault only .  After the one year warranty period, the customers are now insisted by BSNL to purchase a new modem at a cost of either Rs 1100/- or Rs 1900 /- according to the requirement of TYPE of modem. For an adopter failure the sub is forced to purchase new modem. Subscriber is ready to bear repair cost or cost of adapter. Availability of adopters for replacement can be made at BSNL customer care since the adopters are not available in the market.

8. All the P3 ports supplied in the 3 Million project have been provided with splitters at MDF. No spare splitters supplied for maintenance. Since the splitters are imported item  and also not available in the open market several ports are kept idle. Spare MDF splitters should be arranged for maintenance purpose.
9. Assured speed is not getting in broadband when connected through international gateway. 

10. All leased line circuits are to be checked for proper realization of bills. Especially for NMECIT projects it is to be checked.

11. Broadband KIOSK is to be provided. Working Browsing centers may also be converted as Broadband KOISK centers.

12. Ensure realization of payment for all BB plans.
13. Revenue sharing of all VPN Circuits Point to Point and MPLS VPN Circuits are to be shared between all circles and concerned SSA’s irrespective of billing at the A end Stations.

14. Turnkey projects are to be avoided and revenue sharing of equipments to be adopted like private vendors. i.e Vendor will install and maintain and we will provide the service. Revenue sharing may be adopted. Because of this we can save expenditures in incurring AMC of the equipment and one time investment in procuring the same. This has to be given priority since all electronic equipments have no depreciation value.

15. One DNS server is to be installed in Madurai to cope up the DNS problem in southern region. Southern region of Tamilnadu is having more than 1000 nos of ILL customers and more than 50,000 BB customers.

16. Differential Tariffs in BB plans are to be removed. A unique plan is to be introduced like AirTel Rs 1200 speed up to 2 Mbps ULD. We can also  introduce a student BB tariff in TN  speed upto 1 Mbps with 4 GB Uplaod / Download limit and after that 0.10 paise charging / MB. Minimum rent of Rs. 300 with a free LL can be fixed. Since lakhs of laptops are to be issued by TN Govt. to students at free of cost, EB cell shall make a move with TN Govt. to provide free laptop with Broadband at affordable rate for student community.

17. Purchase of software from IT companies can be avoided, since BSNL itself is having more qualified Engineers. Hence they are to be deployed for software development and R.D.

18. Maintenance of other company networking ( Both in India and abroad ) has to be explored by DNW N.Delhi to increase the revenue. Wipro, TCS, Coginizant are presently doing. 

19. Inventory Control Management software is to be incorporated with ERP like HR Package is to be introduced so that unutilized stores available in one circle / SSA can be diverted to other circle / SSA.
20. ERP package to be implemented effectively in all circles as soon as possible so that inventory control can be monitored.
21. To retain the ILL customers and new customers, decentralization of sanctioning  power up to  Rs. 5 Lakhs to be given to the Head of the SSAs and up to Rs 10 Lakhs to the head of the  Circle.

22. Traffic decentarlisation power has to be given to CGM circle.

23. We are paying heavily to private operators viz TATA, BHARTI AIRTEL, RELIANCE for owning the backbone IP gateway Bandwidth. To avoid this we have to enter into ILD operations by owning a separate Core BANDWIDTH for International Operations. This is very important. Because these private operators are giving more competition at SSA level for getting ILL customers and one side  we succeed them in getting ILL customers for lower tariff  but the other side  2/3 of the amount we are spending to these private operators in getting International BW.

24. LOW Speed Problems in ILL and BB customers are faced by all Circles and SSAs.

25. It is need of the hour to augment the international Gateways to survive in the competitive field because broadband is having high ARPU.

26. IPv6 is to be implemented in BSNL. Hence the procurement of BB CPEs and other network elements are to be checked for IPv6 compatibility.

27. Customers are not able to update their CPEs firmware from the vendor sites. Hence actions are to be taken to host all firmware, patches, user manual of all models in our web site www.bsnl.co.in
28. Moreover, customers are accustomed to check the speed test from www.speedtest.net. Hence BSNL has to host a speed test in www.speedtest.net for our BSNL customers. And also to host speed test in our website www.bsnl.co.in like airtel has done.

29. USO Fund Exchanges are to be increased in all circles. 

30. GoD (Games on Demand service) and Hungamma service unde BB VAS is to be controlled immediately. Since they are renewing the customers without their knowledge and also without their confirmation. This is adversely affecting the face value of BSNL and customers are coming for refund  of Rs. 200 only after a bi monthly bill interval. But we are not in a position to refund them.

31. It is necessary to enhance the employee’s potential in the field of Broad band and NIB. 

32. It is mandatory to utilize our staff in the New Tech. installation of all NIB electronic equipment as we adopted during Electronic Exchanges installation previously. All the staff are to be trained for this. Knowledge based portal is to be hosted by all vendors by BSNL with Member Login..

33. BB Fault escalation mechanism is to be streamlined in all circles.

34. AMC of all the vendors are to be clearly well defined and preventive maintenance of the DSLAMS are to be done by all vendors in all circles.

35. The category of Business class and Home class are to be removed.

36. Direct Peering with google, youtube streaming servers ( All other vendors are already having).
37. Prepaid Broad band is consuming exclusive ports. Within some validty period if the sub is not recharging, some mechanism should be there to disconnect that port.

38. DSLAMS can be installed at the BTS site.

39. Type II modems ( Wireless) scarcity is there.
 Suggestions:
1. P2 DSLAMS can be converted into P3 Multiply Network wherever we are unable to provide ULD BB  plans in P2.

2. P2 accounts can now be deleted. Options are available in Itellian server.

3. One MPLS PE Router is to be installed at Tirunelveli to reduce the traffic at Madurai MPLS Node and to provide spare E1 ports for Madurai.

4. NGC,TTN,TVL SSAs BB & MPLS VPN traffic may be routed to the newly installed Router at Tirunelveli.

5. ILL customers can be given connection from the Customer’s nearest DSLAMs or OCLANs. Hence ILL customers connected on MPLS VPN Router may be diverted to OCLANs to make that E1 ports available for VPN circuits.

6. http://smsnoc.bsnl.co.in url is hosted by DNW Bangalore. All Node in charges are requested to register their phone numbers and concerned DSLM in charge Nos and IP addresses of the DSLAMs.

7. MPTS portal slow & options not available. Issues of Node In charges will be set right by MPLS NOC in two months

8. Gateway Port utilization report, contacts list, and other reports may be hosted in Dashboard site

9. FTP Server may be installed in MPLS NOC to facilitate the speed test measurement for ILL customers

10. All sorts of reports like RPR Levels, DSLAM loading will be put up in intranet. bsnl.co.in server 

11. EMS client shall be given some rights

12. BB customer speed shall be hosted in our SNEA TN websiteat the earliest.
Internet segment features:
· BSNL Prepaid Internet with outlook express configuration facility, e-mail ID, adequate free browsing time and low charges 

· BSNL Post paid Internet 

· High Speed WLL Internet for just Rs 250

· NIC & EVDO Data cards for laptops & Desktops 

Suggestions to improve the customer base

· Free 25 hrs internet prepaid card ( sancharnet ) to BFone customers

· Distribution of free cards to buyers through computer vendors.

· Continuation of the present free netone offer. 

· Adequate supply of GSM data cards with national roaming diretly by BSNL & not through visiontek like companies

Broad Band segment features:
· Leads the market with its own unique features like bandwidth, speed & tariff

· Various plans to meet the needs of customers

· Adequate free downloads, mail IDs and static IPs for requirement


Problems encountered in improving the customer base

· Unable to meet the requirement in Urban areas

· Unable to provide additional static IPs on charge basis to customers with low end plans.
· Too many plans that makes it difficult for the customers to choose the appropriate.
· Very high capacity DSLAMs beyond the requirement in rural areas

· Time delay in attending fault. 

· Wrong charging of VAS like GoD, VoD

· B/W through preferred sites like google, youtube should be separate & improved like airtel

Suggestions to improve the  BB and EB customer base

· Rural DSLAMs of higher capacity can be replaced with lower capacity which can be re-deployed at urban areas to meet the demand.
· Technical modification to provide additional static IPs to customers

· Rural Broadband connections working in rural areas should be converted to USO plans

· At present, no Unlimited plans in P-2 DSLAM except home 625 & H750.Business establishments in rural areas cannot have U/L plans. Hence new U/L plans for business class should be launched or else Plan 850, 1350 the bandwidth should be made available for rural business class without differential bandwidth ( higher speed up to certain GB and lower speed beyond that). 

· We are having Exchanges within every 9 or 10 KM throughout the country.  Connections can be given to any customer by building up BB service on RF for high end Business plans not less than BB 4999 with annual payment option & commitment.  BB modem will be at our MDF. Output will be build up on RF to customer where he will have a mast & receive the data.  For uninterrupted continuous service ADSL modem is to be provided with 230 V inverter supply or 0.5 KVA standalone UPS supplied by the customer

· Applications of BB, like running SAP, ERP, CCTV, Webcasting, IP surveillance are to be made familiar among common public.  

· Uploading can be increased to 1 Mbps. 

· Static IP is also offered free of charge to high end plans

· Separate dedicated bandwidth is essential particularly for entertainment sites like google youtube.  Airtel  is running applications & entertainment sites with dedicated bandwidth which is highly appreciated by public

· ILD gateway is immediately required for BSNL

· Competitors are offering plans similar to BSNL BB as a dedicated leased line with fibre as last mile connectivity  Hence we shall also provide BB unlimited plans on copper or fibre or RF which will be at 50% rate of our competitor.

· Empanelled vendors are essential with rate lists approved by circle or corporate office.

· MPLS VPN is being given by Tulip & Tata

· Modems and hard wares of low end routers are also being supplied by them, we in BSNL should also arrange for supplying hardware.

· Their rates are irrespective of distance while providing leased lines.  More PE routers, QMH cards, MLLN modems are required to put through the circuit.

· Local lead charges & channel rent are to be waived permanently.  Now case by case approval is being got.

· Prepaid CUG connections can be promoted in institutions and Organizations.
· Special drive can be done from promoting services like web hosting, Wi-Fi Connectivity, VPN over BB for institutions/ students. When compared to private agencies web hosting charges are very high for higher web space.
· Regarding ECT approval. Now it is approved by Corporate office comparing private operators tariff. Our circle office BD cell is very much co operative in getting the ECT approval from corporate office at the earliest. If possible powers can be de centralized at Circle level.
CDR :- 
1. All CDR related issues are to be given top priority. Due to CDR Problems we are gradually loosing our revenue in all SSAs.
2. Bills are not issued for all working connections in CDR. Bill generation and delivery of all working connections should be ensured. 
3. While implementing CDR all “BNP-DISC” category LL numbers are not properly transferred. They have been shown as working connections in CDR.

4. To provide Unlimited Business Bandwidth ie. 850, 1350 in P2 DSLAM, modifications are to be done in CDR.

5. For Multi exchange shifts CDR raises the Deposit to the Customer, This problem needs to be resolved.

6. Interlinking of CDR with COMVARSE software is essential especially for dealing Technically not Feasible LL Shift cases. For providing the shift through WLL, new Deposit amount is to be raised in COMVARSE Software, as the connection is treated as new one. Because of this feature, BSNL loses Rural Compensation too as the compensation is eligible only for those connections working prior to 1-10-2000.

7. Service Tax is now being levied for ABF ( Amount billed for ) and not for the amount realized. Hence utmost care is required in the front end while entering data at the time of providing NPC.
BB related issues in CDR:
1. Port binding or modification done on p3 portal is not getting modified in CDR.

2. CDR IS NOT HAVING MODIFIED PORT BINDING DATA

3. Size of the file >= 1024 bytes are taken into account for calculation in CDR. The lesser bytes are not taken into calculation. It causes loss of revenue in CDR

4. CDR BB INVOKE ERROR Problem for shifting cases

5. CDR usage portal http://selfcare.sdc.bsnl.co.in is to be made free from accounting.

6. BB SMS usage intimation is not proper

MARKET STUDY - BFone segment

	
	BSNL
	OTHERS

	TARIFF


	Lowest in the Industry. Pulse Rate with 180 secs for all Landlines within India, 120 secs for BSNL mobiles within Tamil Nadu& 60 secs to all private mobiles calls through out India
	Pulse Rate with 180 secs for Direct Dialling within SDCA, 60 secs within state & 30 secs for all other calls Airtel offers 60 sec pulse STD calls on select plans

	ONE INDIA
	All the customers are now OneIndia customers
	On high end plans above Rs700 per month

	VARIOUS TAILOR MADE PLANS
	Special, S.Plus, Super, Premium for High end customers.  

Sulabh, Economy for Low end users.

Long Time Annual, Biennial & Triennial plans for customers’ convenience
	Limited Plans only.  

Airtel targets High end customers only with minimum rental of 365/month, 495/month and above

Reliance targets Low end customers with prepaid plans

	ADDITIONAL FACILITIES
	ITC, Sancharnet, CallNow cards, Netone, Call waiting, Call Forwarding, Caller Id and free service numbers access facilities
	Limited services only.  

No operator has prepaid calling card facility on existing postpaid connection except reliance.  CallerId facility is being charged by Reliance & Tata

	BILLING
	Transparent Billing with Detailed Call Records if requested by customer.  No Hidden charges like Account Leveling charges or Reactivation charges 
	Only minutes of usage for 95 calls, local calls are given.  Account leveling charges are claimed.  Reactivation charges are claimed if the faulty telephone was set right


Problems to be addressed in BFone segment 

· Various plans are quite confusing.
· Customers feel, it is difficult to choose the best.
· Calling pattern are not uniform continuously for any customer

· Due to the multiplicity of plans BSNL staff & officers themselves are not familiar with the plans, features, advantages and are not in a position to guide the customers

· Unique plan is the need of the hour to remove the above problems

· Poor customer interface

· Attitude of staff and executives towards the customers are to be made more friendly and result oriented. 

· Inadequate publicity of the advantages of BSNL BFone among the public

Suggestions to overcome the problems

· Unique plan as below may remove all the confusion of choosing the best plan

· Educating the staff & officers about various plans, features and the advantages

· Motivating the staff & officers for a better customer interface

UNIQUE PLAN-I

· Plan charges – Rs 99 per month

· No Free Calls

· Pulse Rate – Current Pulse Rate

· Can be extended to rural areas with 30 free units

	1 to 50 units
	Rs 1.20 per unit

	51 to 200 units
	Rs 1.10 per unit

	201 to 300 units
	Re 1.00 per unit

	301 to 400 units
	80 paise per unit

	401 to 10,000 units
	70 paise per unit

	Above 10,000 units
	60 paise per unit


UNIQUE PLAN-II

· Plan charges – Rs 99 per month

· No Free Calls

· Can be extended to rural areas with 30 free units

· Call Rate – 50 ps per unit

· BSNL LL within Tamil Nadu – 90 secs

· All other BSNL (B Fone & Mobile ) intra circle calls – 60 secs

· All other calls - 60 secs  ( including intra circle private network & all STD calls within India)

Discount on graded basis

	Upto Rs 250 / month
	No Discount

	Rs 250 to Rs 500
	5 % on ABF

	Rs 501 to Rs 1,000
	10 % on ABF

	Rs 1,001 to Rs 5,000
	15 % on ABF

	Rs 5,001 to Rs 10,000
	20 % on ABF

	Above Rs 10,000
	30 % on ABF


· Forms should be made uniform through out the circle

· Service request on phone / internet shall be provided. 

· Add On services like CallerID, Electronic locking, shall be provided on phonic / internet request from the customer  

STDPT segment

· In spite of high commission, market share and revenue is in declining trend

· Inadequate advertisement and publicity about BSNL STDPTs  and its commission structure

· High revenue STDPTs running Call Conference business have migrated to private operators

· Low revenue STDPTs are unable to remit the minimum guarantee amount

Suggestions to improve the STDPT operators base and revenue

· Minimum Guarantee amount shall be reduced to 180 per month or at par with residential connections

· High Revenue STDPTs running call conference business shall be provided with higher commission or the slab of 42.5%, 45% & 47.5% shall be reduced to 10000units, 20000 units & 30000 units respectively

· Providing Call conference facility to STDPTs on LL

· Door to door canvassing is essential like pvt operators

· Bundling offer with Coin Box instruments is must

U/G Cable:

· Cable route diagram is to be maintained / prepared at all Exchanges

· Cable fault locator can be purchased at all SSA’s for identifying the cable route. There is difficulty in finding the route of the cable in many areas due to road widening, filling of gravel, etc., The Cable locator will easily find the route of cable and can be purchase by floating tender.
· All U/G cable pair terminated at  the MDF should be tested at both ends. Missing cables should be identified. Action should be taken to find out all missing cables.

· For providing Broadband only good pair should be used. All subscribers cannot be treated as same. Since Broad band connection is yielding higher ARPU priority should be given to BB and high calling subscribers.
USO Fund Realization :

I. 100% USO fund realization is to be ensured in each Rural DSLAM site. Each working connection is to be converted in such a way that no working BB connection is exempted from USO fund claim.

II. For all VPTs USO Compensation is to be claimed. No VPT is to be left with Zero meter reading.

OFC:

It is observed that there is short supply of OF Cables. But lot of PLB pipes is laid along roads and are now idle. In Nagercoil SSA itself more than 60 KM pipe laid and waiting for OF Cable allotment. But still Circle is giving PLB pipes for laying and they are not giving Cables. Recently 32 KM of PLB pipes are allotted to NGC SSA and asked to lay the pipes without giving Cables. Laying of 1KM of PLB pipe makes an expenditure of approx. 1.5 Lakhs. Without giving Cable why the PLB laying was done. This should be stopped or sufficient OF Cable is to be supplied.

There is a shortage of VMUX ports for providing leased line circuits. So procurement of VMUX equipments is necessary.
Track rent for OFC: 

NH, PWD, SH is asking Track rent for the Cables. This should be dealt at higher level and payment of Track rent should be avoided. Also NH authorities are not giving permission for digging. This creates difficulty in commissioning of new BB DSLAM’s and new IMPCS sites. The Central Ministry has given instructions to permit the OF laying in NH routes. This should be taken with the NH authorities and should be solved. As directed by CMD periodical meetings at higher level are to be conducted with NH / PWD / SH authorities.
OFC / Transmission Related Issues:-

1. DOT time standard for allotting fibers to Circle wing is to be changed. 90% of dark fibers should be utilized for revenue generation.

2. For all OF Systems, purchase orders issued as a package (eg.) ADM CPEs with equipment racks and sub racks. As most of the systems are installed at O/D BTS sites or in Exchanges where the space is available in working bays, the  racks supplied with equipment are kept idle by the side of Staircases. 

3. Proper utilization of supplied MADM equipments is to be ensured to convert capital into assets in time. The equipments supplied for NMECIT projects are kept idle for a long time.
4. There is no co ordination with SSA, STR and STP in allotting fibre and laying cable. At several places where dark fibre is available with STR, SSA or STP is laying cable. In some other places SSa and STP are laying cable in the same route. Thus  huge amount of money is wasted just due to lack of co-ordination. 
5. Fibre allocation by STR is made easy. Designated officer can apply for fibre allocation using online service.

CSC / Tariff rationalization regarding:
· It is habitual nowadays to get tariff rationalization orders or new scheme implementation orders at the eleventh hour from corporate office or Circle office. Similarly extension of promotional orders will be intimated in the eleventh hour and within an hour or day extension order will be issued. After the announcement of implementation of new schemes, within a day modification orders will be issued due to technical reasons. Officers at other end should know that CSC  employees are front end employees and they are the personnel dealing subscriber directly. They should be given sufficient time to get accustomed with new tariff and scheme. This is creating an impression that BSNL personnel are not knowing about their own product. There should be perfect interaction by the S&M wing with the CSC / Field personnel. Mere posting the order in the website and instructing the other section personnel will not yield good result. Finally after the intervention of the SSA GMs modifications are taking place. Eg. Sale of GSM FWT under promotional offer, case on the day of  implementation of seven pages tariff rationalization order. 
· Though highlights of tariff changes are sent subsequently, it is requested that this highlights of any tariff change or new scheme should find place along with tariff change orders form circle office. It is preferable to prepare the highlights in the regional language TAMIL also. Then only it will reach the down most employees. 
· A team may be formed centrally at circle level to prepare the highlights of tariff changes / new scheme. Phrases for marketting  in English / Tamil may also be prepared with professional touch. Now each SSA is doing that job and wasting  the man hour.

· Now we are selling Data cards / ADSL modems with one year warranty. After one year, if the Data card or ADSL modem goes faulty we are requesting the sub to purchase new one. No after maintenance arrangement for BSNL sold products. This is being criticized adversely by the subscribers and even they are under the impression BSNL is cheating them. They are ready to pay the repair cost. Hence in future the vendors supplying the item should be insisted to have after sales maintenance arrangements in all part of the country.
· 3G data cards rate were drastically reduced to Rs.2000/- for Terracom product. But Visiontek is selling the same data card ( configuration may be higher) for Rs.2499/-. After the intervention of CSC incharges only they have reduced the sale price to Rs.2000 with Tax extra ( App. Rs.2099/-).Still in many SSAs data cards are being sold by Visiontek for Rs.2500/-.).

· Validity of IN Prepaid cards should be checked and extension of validity period  shall be carried out well in advance.

· Stock position with validity period should be known to concerned In charge.

· All exchanges should function as a point of sales and bill collection centre.

DNP and Bill Collection :

· Before pay date and also after pay by date BSNL personnel should contact subscriber over phone and remind about the pending bill.

· Section TM should be empowered to collect bill amount.

· Repetitive trials will improve collection efficiency.

· Separate Reconnection Melas can be conducted in each exchange area.

SPACE  AUDIT

· Free space to be rented out to state central govt / PSUs. 

· At present vacant quarters are rented out to employees of State Govt., Central Govt. and  PSUs.  This facility should be extended to Retired employees of State Govt., Central Govt. and  PSUs.
· At Tuticorin the GMT office is functioning in a rented building for which app. two lakhs rupees is paid as rent. Sufficient space is available in Telephone exchange and Telegraph office. Hence the rented office of GMT shall be shifted to departmental building. This is to be implemented within the stipulated target.

· All assets of BSNL are at present with nodal ministry DOT. But the local bodies, such as Municipal Corporation, Muncipalties, Panchayats have  raised property Tax for the assets in the name of DOT. In some places under forcible situations, it is being paid. Either payment of Tax should be exempted or all assets should be transferred in the name of BSNL.
· DOT has given presidential order to make over real estates at vital places for their TERM cell utilization ( Eg. PGMT office building at Ethiraj salai, Chennai.). This is to be taken up at higher level.

· MOU should be signed with banks to install ATMs in the prominent Exchange / Office locations where we can gain major revenue through high rent.
ENERGY AUDIT :
· CFL lamps shall be used to replace conventional lamps.
· Electricity bill contributes to the major part of our expenditure. 

· WIND FARM shall be consulted for wind energy production which will bring down the Electricity Bill to bearest minimum. 
· Exchange working connections shall be concentrated on required minimum racks.  Balance racks shall be switched off.  Space shall be saved by reducing the switch room space.
· To minimize the current consumption, all working connections should be shifting the indicators working in different BMs  to a Single BM so that after re arrangement  BMs having no connection can be switched off.

· The difference between working connection and equipped capacity should not be more than 10% to avoid huge AMC for idle equipments. 

Online service payment ( E-payment ) :


At present on line payment is available for subscribers having internet banking. Bill payment through credit/debit cards in online payment facility is required. Like TNEB e-receipt should be issued for subscribers paying money using on line
Scrapping of un serviceable stores :


Scrapping of unserviceable stores shall be done in a war footing manner. Separate special drive team should be formed at each SSA level and the task is to be completed within 3 months.

General :-

1. 3G and GPRS facility is to be provided for all executives in service mobile numbers.
2. An executive alone, by changing his attitude, can not bring out optimum result. Attitudinal changes should take place from lowest level to highest level. Since we are middle level managers, we can conduct staff meetings or inter action meetings at regular intervals at Divisional / Sub Divisional level and motivate our staff. Our first duty is to make them aware of the real situation. Team work with good leadership can only solve all problems. Indecisiveness and shirking mentality all levels should be stopped.

3. We should be aware of what we are having in our stores. According to that only we can do business. Within the SSA level or Divisional level or Sub divisional level we should take decision to divert materials as per requirement and necessity. 
4. Responsibility is only collective and not individual.
5. Vehicle pooling should be effectively implemented. Priority should be given to field maintenance which is earning revenue and not for mere pick up and drop.
6. Trainings and Webinars are not sufficient for practical working. Work shops have to be conducted periodically at divisional /sub divisional level. In the workshops,  all the staff from the lowest level to highest level shall be  be made aware of BB, FWT, FWP, Maintenance of Cable N/W etc. Importance can be given to Cable faults maintenance  ( preventive / Corrective ), Handling of all type of measurement meters, Utilisation of Cable fault / route locators to avoid trial and error method, prudential utilization of available resources, etc in that workshop.
7. Everyone should work willingly with a positive approach in co ordination with others, superiors, colleagues and subordinates, which would help to utilize the available human and material resources to the optimum level.
8. Staff Grievance cell / legal cell in circle level is to be implemented in full fledge to settle down the issues raised by the staff. This may avoid many court cases. So that huge expenses for court cases may be cut down.

